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Symposium Looks at Legal Education

B

ayliss Manning, principal speaker
at our lOOth anniversary sympo- s i u m , " Legal Education for a
Changing Legal Profession," gives law
schools high marks for creating and honing
law students' basic analytical skills, which
"we all recognize to be the hallmark of a
first class lawyer." But these skills are generally developed in a vacuum, he said, because
"America's law schools pay so little attention
to what lawyers do and the institutions of
law."
Manning, a partner in the firm of Paul,
Weiss, Rifkin, Wharton & Garrison and
former dean of Stanford University Law
School, was invited here by the Law School's
Centennial Committee and the William
McCormick Mitchell Lecture Committee.
Joining him on the panel Saturday morning,
September 12th, were former faculty
members Marc Galanter, J oan Hollinger
and George Priest. Associate Dean John
Henry Schlegel and Professor Jacob D.
Hyman were coordinators of the event.
Law schools do some positive things,
such as help young lawyers develop intellectual skepticism, linguistic control, a sense
of what is relevant and an awareness of
process and procedure, Manning said. But
that isn't enough to succeed in a highly
competitive environment. Alas, schools
often fail to teach the basics: "what lawyers
do and how they do it," Manning said.
For example, law students aren't being
informed of their professional options. Students come out of school and make their
career choices " in a sea of ignorance," he
said. "This ignorance is a significant element
in the extraordi nary turnover that young
lawyers go through in their professional
careers."
Neither are young lawyers made aware
how important it is to advise their clients
about what they should do, he said. Students
are given little help in cultivatingjudgment,
moral intuitions, or larger reference points
for knowing what kinds of solutions are
good or bad, and for whom. Law schools
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should make it clear they take values
seriously, and should provide the kind of
environment where students can learn how
to perform this crucial part of their job.
In addition, Manning feels that students
" have virtually no grasp of the history of the
institutions they are asked to deal with and
virtually no grasp of ... the institutional
setting." They are ignorant mainly because
they don' t read enough, he said.
Turning from his experience with young
lawyers to changes within the legal profession, Manning said the trend is towards ever
larger law firms. Concurren tly, there has
also been a shift toward business school
concerns, with " product, service, service
costs, cost/ benefit analysis, personnel allocation, deskilling, as the processes by which
the function ... of serving the client ... can
be packaged, prepackaged, rendered less
expensively, more efficiently, faster and
cheaper."
Noting an accompanying "sharp decline"
in the client relationship, he said that lawyers
who don't go to work for one of these large
legal organizations will probably develop a
boutique specialty or else will practice in
an area of the country where the growth
process has not yet happened, but will
likely occur in 10 or 20 years.
Marc Galanter agreed that "We will
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have the first 1,000 lawyer firm before too
long; perhaps the first 5,000 lawyer firm
within a few years." He noted the trend
toward "de-professionalization," toward the
"breakdown of the line between what is
strictly legal and thus only to be done by
lawyers." He suggested that in the "postprofessional legal world" there would be
opportunities for law schools that are interested in seeing themselves as centers of
knowledge about the legal process.
Citing the Baby M case, Joan Hollinger
pointed out problems that arise when a
lawyer fails to think about how to accomplish what clients want. She noted the
failure to obtain a meaningful consent from
the surrogate mother, the confusion over
who was representing whom, and the failure
to disclose important information to clients.
The analytical skills of which Manning
spoke "do not operate in the abstract, but
must be made to respond to a very complex
interwoven web of human relationships,"
she said.
As a result of changes in legal scholarship
over the past 25 years, the distance between
the bar and law schools is increasing, said
George Priest. He noted a shift from the
solely legal to the current practice of employing social science and social theory to understand and criticize the legal system. He also
pointed to a " tremendous increase in the
velocity of new ideas about how the legal
system operates."
"This increasing distance . . . creates problems that are especially difficult for state
law schools:' which must be " responsive to
state legislators w hose most interested
mem bers are graduates of 20 to 25 years
before." T hese legislators are in a peculiar
position because, "If in examining the curriculum or scholarship of a law school, a
legislator does not find it to be heretical and
does not find it to be radica lly deconstructive
and in fact antithetical to everything the
legislator was taught and believes in, then
the legislator should deny the school funding," said Priest.
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